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CERTIFIED SCRUM PRODUCT OWNER®

(SCRUM ALLIANCE)  |  2 DAYS
Learn the essential skills and responsibilities of the pivotal role 
of the Product Owner, including managing product backlogs, 
prioritizing User Stories, and acting as the representative for 
customer value.

DESIGN THINKING FOR PRODUCT 
OWNERS (ICAGILE)   |  3 DAYS
Get introduced to Dual Track Agile with special emphasis on a 
framework for Design Thinking to offer an iterative cycle of 
ideation and validation for solutions that meet the customer’s 
needs.

KANBAN  |  1 DAY
Improve visibility, organization and collaboration using key 
concepts of Kanban.  Learn the impacts and effectiveness of 
limiting both multiple work streams and work in process.

SAFe®5 APM   |  2 DAYS
Harness the power of Design Thinking to develop innovative 
solutions with proven SAFe capabilities to execute on your 
vision. Learn the right mindset, skills, and tools to create 
successful products—from inception to retirement—using Agile 
techniques. 

SAFe®5 FOR GOVERNMENT  |  2 DAYS
Learn the principles and practices of SAFe, how to execute and 
release value through Agile Release Trains, and what it means to 
lead a Lean-Agile transformation of a program inside a 
government agency.

SAFe®5 LEAN PORTFOLIO MANAGEMENT 
2 DAYS
Learn how to use practical tools and techniques necessary to 
implement portfolio flow with the Portfolio Kanban and prioritize 
initiatives for maximum economic benefit.

CERTIFIED SCRUM MASTER®

(SCRUM ALLIANCE)  |  2 DAYS
Become proficient in Scrum, the most widely adopted agile 
framework today. Scrum is a simple, yet incredibly powerful set 
of practices that help teams deliver products in short cycles, 
enabling fast feedback and creating a culture of rapid adaptation 
to change.

SAFe®5 PO/PM  |  2 DAYS
Receive the skill needed to guide the delivery of value in a Lean 
enterprise. Gain in-depth understanding of how to effectively 
deliver value through Program Increments.
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