
90 minute Segments 
Delivered Virtually  

In-Between Session 
Real-World Work

Hands-on Interactive 
Learning

1st GEAR:
Design Thinking Principles
Prioritization
Forecasting/Planning
Backlog Refinement
Outcome vs Output
And More…

2nd GEAR:
Product Vision
Story Writing/Splitting
Product Roadmap
Understanding MVP
Personas
And More…

3rd GEAR:
Dual-Track Agile
Design Sprints
Experimentation
Outcomes/Key Results
Cultural Agility
And More…

CUSTOMIZED CONTENT FROM THE FOLLOWING:

for Product Owners

WHO IT’S FOR
Active Product Owners who are new to Agile or working to acquire the 
skills, tools, and techniques to be more confident operating in the role of 

Product Manager or Product Owner. 

HOW IT WORKS

Hard Yards Accelerator is a cohort based, distributed learning 
experience centered around your actual day-to-day work.

ACCELERATOR
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For more Information:
(202) 847-6178 

info@hardyards.com


